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Creating a Robust IT
Governance Program




-Learning Objectives

Choosing a Framework

Understanding an organization and its
context

Defining a governance management
approach

Selecting of governance analysis
methodologies

Defining governance evaluation criteria
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Identification of assets, threats, existing
controls, vulnerabilities and
consequences (impacts)
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Assessing of consequences and incident
likelihood

Determining the level of governance
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. Areas Covered

() Assigning and monitoring IT security
responsibilities, strategies and behaviors
so that appropriate measures and
mechanisms are established for
reporting and responding on the current
and planned use of IT

(D Principles for good corporate governance
of IT:

- Responsibility

- Strategy

- Acquisition

- Performance

- Conformance

- Human behavior
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Attend this
session by our
expert speaker,
Dr. Michael C.
Redmond, and
earn Principles
Effective IT
Governance,
Risk and
Compliance in
2019 and
beyond.

Dr. Michael C. Redmond,
PhD. is a Consultant, Speaker,
and Author. Her certifications
include MBCP, FBCI, PMP,
CEM SO 27001 Lead
Implementer and Lead
Auditor, as well as many
other ISO certifications.
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On-Demand Webinar
Duration ;: 60 Minutes

Price: $200



Webinar Description

IT governance (ITG) is defined as the processes that ensure the
effective and efficient use of IT in enabling an organization to
achieve its goals. Organizations today are subject to many
regulations governing the protection of confidential information,
financial accountability, data retention, and disaster recovery,
among others. They're also under pressure from shareholders,
stakeholders, and customers.

To ensure they meet internal and external requirements, many
organizations implement a formal IT governance program that
provides a framework of best practices and controls.

Governance of the organization's current and future use of IT
including management processes and decisions related to the
current and future use of IT. These processes can be controlled by
IT specialists within the organization, external service providers, or
business units within the organization.
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Who Should Attend ?

D Financial, Insurance, Manufacturing
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Why Should Attend ?

IT governance provides a structure for aligning IT
strategy with business strategy. By following a formal

:) framework, organizations can produce measurable
results in achieving their strategies and goals. A formal
program also takes stakeholders' interests into
account, as well as the needs of staff and the
processes they follow. In the big picture, IT governance
is an integral part of overall enterprise governance.

Attend this session by our expert speaker, Dr. Michael
C. Redmond, and learn Principles Effective IT
Governance, Risk and Compliance in 2019 and

beyond. Michael will help your organization to
manage the complexities of Creating a robust IT
Governance Program. You will learn your
responsibilities for protecting data and your legal
liabilities. This session will enable you to gain
knowledge on the implementation of a framework and TP |
controls to safequard your client's data. You will UM UeoucaToRs
receive valuable information that you can implement. B T
This is a must in the new world that is facing new risks
every year.
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To register please visit:

www.grceducators.com
support@grceducators.com

740 870 0321




